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6.4.3 Institutional strategies for mobilization of funds and the optimal
utilization of resources during 2023-24

Introduction

As a government-administered institution, Maulana Azad College relies mainly on funding from the Higher
Education Department, Government of West Bengal, UGC, DBT, DST, MPLAD of the Government of India,
and other sources including Alumni contribution, IGNOU, CSR schemes of Industry, Banks, consultancy fees
on R&D for entrepreneurship, etc. Effective financial management and resource mobilization are crucial for
its sustainable development and operation. Maintaining financial health ensures the provision of quality
education, research, infrastructure, and student services. This report outlines key aspects of financial
management and resource mobilization, highlighting their importance, strategies, and best practices.

A. Financial Management of the College

Financial management involves planning, organizing, directing, and controlling financial activities such as
procurement and utilization of funds. It aims to ensure that an institution’s financial resources are effectively
utilized to achieve its goals and objectives.

(a) Requirement of Financial Management
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(b) Steps involving management of financial resources

/

(c) Key Components of Financial Management of the College

1. Budgeting: At the beginning of each FY annual budget is prepared by the College, which reflects the

projected Net Cash Flow of the Institution.
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» Establishing a detailed financial plan that outlines expected revenues and expenditures.

» Ensuring alignment with the institution’s strategic goals.

» Monitoring and adjusting budgets as necessary to respond to changing circumstances.

2. Financial Reporting and Analysis: Monitoring regular inflows and outflows and reporting the same

through financial statements.

» Generating regular financial statements.

» Analyzing financial performance to inform decision-making.

» Ensuring transparency and accountability.

3. Fund Flow Management: Inflows and outflows are managed to ensure optimum utilization of resources.

» Monitoring the inflows and outflows of cash to ensure liquidity.

» Managing timing differences between revenues and expenses.

4. Cost Control: Constant vigilance activities are undertaken to control the cost of the Institution to reduce
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» Implementing measures to manage and reduce costs without compromising quality.
» Conducting regular audits to identify areas of inefficiency.

5. Investment Management: Allocating funds to different investment avenues in term deposits in a
nationalized/reputed bank to support goal-oriented financial requirements. The different kinds of
investments of the institution are as follows:

i.  Endowment Fund
ii.  UGC Girl’s Hostel fund
iii.  Misc. Fund
It helps to:
» Make strategic investments to support long-term growth.
» Balance risk and return to safeguard the institution’s financial health.

B. Overview of the financial position of the college

Fund management is a critical aspect of the financial administration of the college, ensuring that resources are
allocated efficiently to support the institution’s mission and goals. Effective fund management is essential for
the sustainability and growth of a college. By implementing robust budgeting, fundraising, investment, and
financial control practices, a college can ensure that it maximizes its resources, meets its financial obligations,
and supports its educational mission. Regular monitoring, reporting, and compliance with regulations are
critical to maintaining transparency and accountability in fund management. In the context of a non-profit
organizational college like ours, the terms “surplus” and “deficit” are crucial indicators of the institution’s
financial health and operational efficiency. Here’s a detailed explanation, their implications, and how they are
managed.

(a) Surplus

A surplus occurs when a college’s total revenues exceed its total expenses over a specific period, typically a
fiscal year. This indicates that the college has managed to generate more income than it has spent.

1. Sources of Surplus

» Efficient Revenue Generation: Higher-than-expected tuition fees, successful fundraising campaigns,
increased grants, and donations.

» Cost Control: Effective cost management and budget control, leading to lower-than-anticipated
expenses.

» Investment Income: Higher returns on investments and endowments.

2. Implications of a Surplus

» Financial Stability: A surplus enhances the financial stability of the college, providing a cushion
against future uncertainties.

» Reinvestment in Programs: Surplus funds can be reinvested in academic programs, research,
infrastructure, and student services.

» Reserve Building: The college can build its reserves, enhancing its ability to manage cash flow and
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>

Donor Confidence: Demonstrating financial health can boost donor confidence, potentially leading to
more contributions.

3. Management of Surplus

» Strategic Allocation: Allocate surplus funds strategically to areas that align with the college’s
mission and long-term goals.

» Reserves: Allocate a portion of the surplus to reserves for future needs or unforeseen circumstances.

» Capital Projects: Use surplus funds for capital projects, such as building renovations or new
facilities.

» Scholarships and Financial Aid: Increase scholarships and financial aid offerings to attract and
support students.

(b) Deficit

A deficit occurs when a college’s total expenses exceed its total revenues over a specific period. This indicates
that the college has spent more than it has generated in income.

1. Causes of Deficit

>
>

>

Revenue Shortfalls: Lower-than-expected tuition fees, grants, donations, or investment income.
Unplanned Expenses: Unexpected costs, such as emergency repairs, legal issues, or increases in
operational costs.

Budget Overruns: Spending that exceeds the budgeted amounts due to poor financial management or
unforeseen circumstances.

2. Implications of a Deficit

>
>
>
>

Financial Strain: A deficit can strain the college’s financial resources, leading to cash flow problems
and difficulty in meeting obligations.

Program Cuts: The College may need to cut programs, services, or staff to reduce expenses.
Borrowing: A deficit might necessitate borrowing, leading to increased debt and interest obligations.
Donor Concerns: Persistent deficits can erode donor confidence and make fundraising more
challenging.

3. Management of Deficit

>

>

Cost Reduction: Implement cost-cutting measures, such as reducing non-essential expenses,
renegotiating contracts, and improving operational efficiency.

Revenue Enhancement: Develop strategies to increase revenue, such as enhancing fundraising
efforts, increasing tuition fees, and expanding income-generating programs.

Budget Review: Conduct a thorough review of the budget to identify areas of overspending and
reallocate resources as needed.

Financial Planning: Develop a financial recovery plan that includes short-term and long-term
strategies to address the deficit and prevent future occurrences.

Stakeholder Communication: Maintain transparent communication with stakeholders, including
donors, staff, and students, about the financial situation and the steps being taken to address it.
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(c) Monitoring and Reporting

Regular monitoring and reporting are essential to managing surpluses and deficits effectively. This
involves:

1. Financial Reports: Regularly prepare and review financial statements, including the Statement of
Activities, Statement of Financial Position, and Cash Flow Statement.

2. Variance Analysis: Conduct variance analysis to compare actual performance against the budget and
identify the reasons for surpluses or deficits.

3. Audits: Conduct regular internal and external audits to ensure financial accuracy and compliance with
regulations.

Managing surpluses and deficits is a critical aspect of the financial management of a non-profit
organizational college. A surplus provides opportunities for growth and stability, while a deficit requires
careful management and corrective actions to restore financial health. By implementing sound financial
practices, engaging in strategic planning, and maintaining transparent communication, a college can
effectively navigate the financial challenges and opportunities it encounters. A historical statement of the
college is provided as under reflecting the incomes and expenditures along with the surplus/deficit of the
institution from the FY 2018-19 to FY 2022-23.

C. SOURCES OF FUND& MOBILIZATION OF FUND
(a) FUND INFLOW (Sources of Fund)
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FUND INFLOW
(Sources of
Fund)
1
Non-Govt./
Gont Others
|
I , 1
:  Central
W.B. State : ; . .
Government GO(VS%Il'ltelglgnt : 1. Alumni contribution
' based)
2. NON || 3 2. IGNOU
1. PLAN PLAN 1. DBT-Star
3.CU

—4 2. DST-SERB

4. Election Commission

. 3.CPE-UGC
4.UGC 5.NSS
—. Extramural
Research
6. Disposed e Waste &
—  5.ICMR ry Waste
7. Sports, Library,
Hostel Development

— 6. MPLAD Fund

8. Bank Interest, Data
Processing Fees etc.

9. Endowment
Fund
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(b) FLOW CHART OF GOVT. & NON-GOVT. COLLECTION OF FEES

NET
BANKING
MODE OF DEBIT/ v
FEES PAYMENT CREDIT
PAYABLE BY | GATEWAYS CARDS , MOTHER
THE > > ACCOUNT
STUDENTS QR CODE
UPI
l v
GOVT.
NON-GOVT.
e GOVT. ACCOUNT > EXCHEQUER
(RBI)
A 4 ,
ATHLETIC COMMON ID CARD & MISC
ACCOUNT ROOM HEALTH HOME ACCOUNT
ACCOUNT ACCOUNT
SPORTS REGISTRATION STUDENT UNION
ACCOUNT & MIGRATION AID FUND ACCOUNT
ACCOUNT
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(c) FUND OUTFLOW (Utilization of FUND)

FUND OUTFLOW
(Utilization of FUND)
Govt. of W.B.
e WBIFMS)‘ Non-Govt. / Others
I
— ) I
i; PLAN NON PLAN Fund for Cultural Programs
A. Development
Grant: Books, = 1. Salary Financial assistance to Students
- Equipment,
Chemicals & | |
1 Furni : : -
Classwares, Furniture 2. Electricig & Financial Assistance to
— Telephone, & BB Teachers/ Guest faculties
B. Computers Internet Bill
= (through I
GEM portal)
NSS activities
C. Project — 3. Office Expenses
specific I
- Grant:
Library 4. Annual Library development
automation = Maintenance
P— Contract I
= Seminar/Workshop/
D. n 5 y&%}%’%ﬁﬁ/ce Symposium
Infrastructure Electrical
|_|augmentation I
: PWD
J : Emergency purchase of
(Electrical & 6. Rem. of Security :
Civil) . Guards & House Laboratory items
Keeping I
Expenditure for Certificate
7. Sports, Library, course & Add-on Courses
- Hostel, Garden
Infrastucture b 5 = :
etty Expenditure for
repairing, anti virus, cartridge ,
& Tonner etc.
__i8. Income Tax & GST I
outsourcing
Website maintenace, Internet
Charges, Gsuite
Mementos & refreshement of
Guests

L Printing Banners, Posters etc. 1
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(d) METHODS OF PROCUREMENT

» Purchase /Procurement in compliance to G.0. No -5400- F(Y) dated 26/6/12,
G.0. No0.-3060-F(Y) dt. 11/06/14, G.O. No. 3876-F(Y) dt. 14/06/18 &G.O. No.
10005-F(Y) dt. 19/11/04

1. General Low-value Purchase without inviting Tender Quotations from open
market

» procurement value below Rs. 10,000/- vide G.O. No -5400-F(Y) dt 26/6/12

\

2. Purchase Inviting Tender Quotations from atleast four reliable
Vendors against Paper Advertisement

» above Rs. 10,000/- to below Rs. 1,00,000/- vide G.O. No -5400-F(Y) dt 26/6/12

3. e-bidding via eProcurement of Govt. of W.B.: https/:
wbtenders.gov.in

» above Rs. 1,00,000/- vide G.O. No -5400-F(Y) dt 26/6/12 & G.O. No.-
3060-F(Y) dt. 11/06/14

|
4. e-bidding via Govit. of India e-Marketplace (GEM):
https://gem.gov.in/ for computer peripherals
» above Rs. 5,00,000/- vide G.O. No. 3876-F(Y) dt. 14/06/18

|

5. Purchase from WBSIDCL/WEBEL/WTL/Govt. Statutory
Body/Co-operative Consumer

» for materials mentioned in the Annexure of G.O. No -10500 —F dt
19/11/2004

6. Purchase from sole manufacturer of proprietary items

/

7. Purchase/ Construction through funding by MPLAD through Nodal Agency
(KMC)
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Diagrammatic representation of different types of Procurements
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* e-bidding via Govt. of India e-Marketplace (GEM): https://gem.gov.in/
Purchase from SIDCL/WTL/Govt. Statutory Body/Co-operative Consumer
Purchase/ Construction through funding by MPLAD

1. General Low-value Purchase without inviting Tender Quotations from open market

» Procurement value below Rs. 10,000/- vide G.0O. No -5400-F(Y) dt 26/6/12:

% Purchase or procurement up to Rs 10,000/- can be made without requiring a tender or quotation.
% The purchasing authority must certify that the purchase has been made at a reasonable market price.
% Splitting the purchase to avoid the Rs 10,000/~ limit is not allowed.

*,
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2, Purchase Inviting Tender Quotations from at least four reliable Vendors against Paper

Advertisement

» procurement value above Rs. 10,000/- to Rs. 1,00,000/- vide G.0. No -5400-F(Y) dt 26/6/12

Requisition
submitted by the respective
HODs of the College to the
office of the
Principal/Purchase
committee

Resolution & Budgetary
Proposal

prepared by the Purchase
Advisory Committee, in
consultation with the IQAC
& the Principal

Budgetary Proposal sent to
the Dept. of Higher
Education, Govt.of W.B.
for the issuence of
Administrative Appoval

v

Administrative Approval

received from the Dept. of

Higher Education, Govt.
of W.B.

Paper & Website
Advertisement

inviting Sealed %uotatlons
rom from
Reglstered/Authorlzed
vendors, Corgoratlons,
Cooperative Socie
Organizations. Min perlod of
submission 7 days.

Comparitive Statement

Finalization of the Technical
and Financial Comparison
statements of Tender
Quotations by the purchase
committee to determine the
L1 Supplier

v

Work Order

Work order is issued to the
L1 bidder (Supplier) by the
Office of the Principal

Procurement &
Installation of the items

Submission of Tax
Invoice/Bill & Certification
of Installation/Supply of
Items by the L1 Supplier

v

Stock Entry, Co-tagging
& Photographing of the
Installed/supplied Items

Relevant Documents related
to Procurement sent for the
approval of Financial
Sanction of fund to Dept.
of Higer Education,
Govt. of W.B.

Financial Sanction of
fund received & Payment
made to the Supplier via
WBIFMS (Pay & Accounts,

Govt. of W.B.)

v

Utilization Certificate

submitted to the Higher
Education Dept. Govt. of
W.B.
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3. e-bidding via eProcurement of Govt. of W.B.: https/: wbtenders.gov

» Procurement value aboveRs. 1,00,000/- vide G.0. No0.-3060-F(Y) dt. 11/06/14& G.0O. No.-
3060-F(Y) dt. 11/06/14

Requisition
submitted by the respective

HODs of the College tothe |_s,

office of the
Principal/Purchase
committee

Resolution & Budgetary
Proposal

prepared by the Purchase |

Advisory Committee, in
consultation with the IQAC
& the Principal

Budgetary Proposal sent to
the Dept. of Higher
Education, Govt.of W.B.
for the issuence of
Administrative Appoval

v

Online e-Bidding via
eProcurement system of

Administrative Approval .

received from the Dept. of Govt. ,Of W'B', PAgf{efltl(sien}Tent (i)f ﬂﬁ‘? d
Higher Education, Govt. 2 Packet Bid & Period of o Collese Website !

of W.B. submission 7-14 days 8
depending on estimated
value.
v
Financial Bid Work Order

Technical Bid

evaluation by the purchase
committee to finalize the
qualified Bidder

finalization & preparation of
comparison statements by
the purchase committee to
determine the L1 Bidder

Work order is issued to the
L1 Bidder by the Office of the
Principal

Procurement &
Installation of the items

Online Submission of
Tax Invoice/Bill &
Certification of
Installation/Supply of Items
by the L1 Bidder
(Supplier)

Stock Entry, Co-tagging
& Photographing of the
Installed/supplied Items

v

Relevant Documents related
to Procurement sent for the
approval of Financial
Sanction of fund to Dept.
of Higer Education,
Govt. of W.B.

Financial Sanction of the
fund received & Payment
made to the Supplier vi
(L1 bidder) via WBIFMS
(Pay & Accounts, Govt. of
W.B.)

Utilization Certificate

submitted to the Higher
Education Dept. Govt. of
W.B.
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4. e-bidding via Govt. of India e-Marketplace (GEM): https://gem.gov.in/for the
urchase of COMPUTER PERIPHERALS

» above Rs. 5.00,000/- vide G.0. No. 3876-F(Y) dt. 14/06/18

Requisition Resolution & Budgetary Proposal sent
submitted by the Budgetary Proposal to the Dept. of Higher
respective HODs of the | | prepared by the Purchase Education, Govt.of
College to the office of Advisory Committee, in W.B. for_the issuence of
the Principal/Purchase consultation with the Administrative
committee IQAC & the Principal Appoval

v

Administrative
Approval received from
the Dept. of Higher

—>

GEM Users of College
Primary User

Secondary Users:
Buyer-Places Contracts

Online e-Bidding via
GEM-India portal

Placement of 2 Packet

Education, Govt. of Consignee- Receipt of Bid by Buyer (GEM) of
W.B. Stores College & min period of
DDO-Payment to Sellers submission 10 days.
v
Technical Bid Financial Bid
Advertisement of the online evaluation via online finalization via
published GEM e- Bid > | GEM portal by the GEM- GEM portal by the GEM-
on the College Buyer & purchase Buyer & purchase
Website committee to finalize the commilttee to determine
qualified Bidder the L1 Bidder
v/
Work Order Online Submission of
Tax I ice/Bill
Work order is issued to Procurement & aée::;fzgz?d%/n (l)f &
the L1 Bidder by GEM- [—>|  Installation of the Installation/Supply of
Buyer in accordance to Items Items by the L1 Bidder
the Principal/DDO (Supplier)

v

Consignee's Receipt &

Relevant Documents
related to Procurement

(Pay & Accounts, Govt. of
W.B.)

Stock Entry, Co- Acceptance
taggi nlf';y& Certificate (CRAC) sent for- the apprqval of
Photographing of the —> issued by the GEM.- Financial Sanction of
Installed/supplied Items Consi 4 f th fund to Dept. of Higer
onsignee of the Education, Govt. of
institution W.B.
v
Financial Sanction of
the fund received & Utilization Certificate
Payment made to the ) )
Supplier vi (L1 5| submitted to the Higher
bidder) via WBIFMS Education Dept. Govt. of
W.B.
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. Purchase from WBSIDCL/WEBEL/WTL/Govt. Statuto
» for materials mentioned in the Annexure of G.0O. No -10500 —F dt 19/11/2004

Body/Co-operative Consumer

Requisition
submitted by the respective

Resolution & Budgetary
Proposal

Budgetary Proposal sent to the
Dept. of Higher

HODs of the College to the prepared by the Purchase L 5| Education, Govt.of W.B.
office of thg Adirtlsgry CO.Itr}llntl}lltteIe’ ch & for the issuence of
Principal/Purchase committee consu atlll‘ieanr\']ilncipaflz Q Administrative Appoval
Administrative Approval
received from the Dept. of Pr(I)})osal is sent to Tender Process by
Higher Education, Govt. WBSIDCL/WEBEL/WTL > WBSIDCL/WEBEL/WTL
of W.B.
Work Order Submission of Tax
. . Invoice/Bill & Certification
Work order is issued to the L1 Procurement & .
Bidder through Installation of the items >| of Ins%giﬂ%nl/‘?gi%ﬁgf- Items
WBSIDCL/WEBEL/WTL (Supplier)

Relevant Documents related to

Financial Sanction of the

. Procurement sent for the fund received & Payment
St(}f}ll(oﬁt:gtz’ %‘i’l'ltagfg:}?eg & approval of Financial S made to the Supplier vi
Install e%i / s111) li egd Ttems Sanction of fund to Dept. (L1 bidder) via WBIFMS
pp of Higer Education, Govt. (Pay & Accounts, Govt. of
of W.B. W.B.)

v

Utilization Certificate

submitted to the Higher
Education Dept. Govt. of W.B.
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7. Purchase through funding by MPLAD

. . . MPLAD Sanction letter
Paryer letter to MP asking Detailed Project report S .
sanction of the Fund prepared received &PS&% to KMC&
Implementation of the Uploa Estimates to .

Scheme P portal —> e-Tendering by PWD
Inauéuratlon bythe Hon'ble
Agency selection & Work Execution & Implementation 5 b e?;ﬁg%fp tI}algu? gjléc():\{vmg

order to L1 of the Work scheme established at the site of

work

v

Utilization Certificate

P tth PFMS
?)};,ntllengMlg/u (%Bntral S submitted to the Higher
Govt. Education Dept. Govt. of
W.B.

D. Resource Mobilization of the College

(a) Importance

Resource mobilization refers to the process of securing new and additional resources, both financial and non-
financial, from various sources to achieve an institution’s goals. It encompasses fundraising, grant acquisition,
partnerships, and revenue-generating activities. Resource mobilization in the context of our college typically
refers to the process of gathering and utilizing various resources to support academic, social, and

extracurricular activities. Here are some key aspects to consider:
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1. Financial Resources: The College often relies on donations, grants, tuition fees, and endowments to fund
operations and initiatives. Students can contribute by applying for scholarships, grants, or financial aid

programs offered by the college or external organizations.

The financial resources are utilized by the institution through:

>

YV VYV VVVYVY

>

2. Human Resources: This includes faculty, staff, and student volunteers who contribute their expertise,
time, and skills to various college activities. Students can also get involved by joining the committees,

Infrastructural development.

Construction of Girls’ Hostel, Accessible Toilets and Common Instrument Facility.
Library development.

Student Health Home.

Student Financial Support as “Student Aid”.

Organizing various cultural programmes.

Conducting Annual Sports of the college.

Organizing Seminars and Workshops by the different departments.

Conducting Faculty and Non-teaching staff training programmes.

undertaking campaigns and volunteering for events.

The faculty members participate in:

VV VYV VY

>

Various committees of the college to undertake and execute different activities.

Act as a Governing Body members of various reputed institutions.

Engage as Ph.D. supervisors and members of Ph.D. Committees.

Members of BOS/CU.

Perform the role of judges in various events both inside and outside college events.

Act as university paper setter.

Participation in various Faculty Development Programmes and Faculty Exchange Programmes.

The Non-Teaching staff of the college participates in:

>

YV V V V

>

Conducting various prominent Government examinations and University examinations.
Provide different services to the students and other stakeholders.

Managing the accounts of the college.

Providing Data entry and security services.

Handling Student’s Data Base Management System on cloud server.

Operating the financial management software HRMS under WBIFMS.

The students of the college participate in:

>
>
>
>

3. Physical/Infrastructural Resources: Buildings, classrooms, laboratories, Girls’ Hostel and other

Engage in different competition both inside and outside the institution.
Engage in different NSS activities.

Perform various outreach extension programmes.

Conduct different survey work on behalf of the institution.
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manage these resources so that the establishment can cater interruptedly to the sports facilities, libraries, and
recreational spaces that contribute to student life and learning.

The infrastructural resources of the institution are managed and utilized optimally in the following manner:

» Conducting Saturday and Sunday classes of IGNOU.

Conducting IGNOU examinations on Weekends.

Conducting various prestigious Government Civil Service examinations like UPSC and PSC.
Conducting West Bengal College Service Commission SET examination.

Conducting Municipal Service Commission Examination.

YV VYV VY

Conducting West Bengal Joint Entrance Examination (WBJEE).
» Organizing seminars and different cultural programmes.

4. Informational Resources: Access to databases, libraries, and online resources is crucial for academic
research and learning. Our college often provides access to journals, textbooks, and digital resources to
support students' educational needs.

The informational resources of the college are utilized optimally in the following manner:

» Providing Open Access System database through DELNET, Inflibnet and JSTOR.

» Possessing institutional membership of American Library.

» Making Open Educational Resources (OER) available to all through DSPACE and CLOUDSPACE.
» Uploading the details of all the staff in the Banglar Uchchashiksha and WBIFMS portal.

5. Networking and Partnerships: The College often collaborates with alumni, businesses, and community
organizations to expand resources and opportunities for students. Our college often collaborates and
establishes networking through career fairs, alumni events, Memorandum of Undertakings (MoUs) and
industry partnerships with various academic and other external organizations to provide the students with
mentorship, internships, and job opportunities.

Networking and Partnerships are undertaken by the college in the following ways:

» Different colleges and universities for faculty exchange programmes.
Providing industry and academia interface.
Undertaking and implementing skill-based/job-oriented certificate courses with premium institutes.

YV V VYV

Collaboration with the Department of Bio-Technology, Government of India for augmentation of
infrastructure to promote teaching and research in bio-technology with special emphasis on student
research.

Y

Networking with Government and Non-Government NGOs.
Collaboration with different research institutions like JBNSTS.
» Collaboration and partnering with ‘Vital Wastes’ for implementing waste management in the

A\

institution.
» Collaboration with Urdu Academy to promote Urdu Language.
» Generating and retaining prominent alumni of the college using social media platforms.
» Networking with prominent institutions like the Chamber of Commerce, ICAI, ICMAL
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» Activities performed by the Placement Cell of the college to establish networking opportunities with
premium industry giants like TCS.

(b) Requirement of resource mobilization

Enhancing
financial
. sustainability
h 4
T T — : =
Supp QEang Diversifying
innovation .
and income
research 5 —
Requirement
of Resource
- Mobilization Bt
Building .
. Expanding
lnfraitrll'gcture programs

technology 4 n and services

(¢) Strategies for Resource Mobilization

1. Tuition and Fees:
» Setting competitive and concessional tuition rates.
» Offering scholarships and financial aid to attract diverse students.
» Implementing fee structures for additional services (e.g., labs, sports facilities).
2. Government Grants and Subsidies:
» Applying for government funding programs.
» Ensuring compliance with regulatory requirements to maintain eligibility.
3. Fundraising Campaigns:
» Organizing alumni fundraising events and campaigns.
» Engaging with donors through personalized communication and recognition.
» Developing a strong case for support aligned with the institution’s mission.
4. Partnerships and Collaborations:
» Establishing partnerships with industry, other educational institutions, and non-profits.
» Developing joint programs, research initiatives, and community projects.
5. Commercial Ventures:
» Launching revenue-generating activities such as campus stores, cafes, and rental services.

» Offerino continnino education and nrofessional develonment nrasrams
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» Applying for research funding from government agencies, foundations, and corporations.
» Fostering a research-driven environment to attract grants.
7. Endowments:
» Building and managing endowment funds.
» Investing endowment funds wisely to ensure long-term financial stability.

(d) Practices implemented for Resource Mobilization

1. Strategic Planning:
» Developing a comprehensive resource mobilization plan aligned with the institution’s strategic
goals.
» ldentifying potential funding sources and setting realistic targets.
2. Stakeholder Engagement:
» Building relationships with alumni, donors, community leaders, and partners.
» Engaging stakeholders through regular communication and involvement in institution activities.
3. Transparency and Accountability:
» Maintaining transparent financial practices to build trust with donors and partners.
» Providing regular reports on the use and impact of mobilized resources.
4. Capacity Building:
» Training staff in fundraising, grant writing, and partnership development.
» Investing in systems and technologies to support resource mobilization efforts.
5. Innovation:
» Exploring new and creative ways to generate resources.
» Leveraging technology and digital platforms for fundraising and engagement.

Conclusion

To mobilize resources effectively, the college may further establish fundraising campaigns, sponsorships, and
partnerships with stakeholders interested in supporting educational initiatives. Students can also actively
participate by advocating for resources, organizing events, or applying for funding opportunities provided by
the college. Effective financial management and resource mobilization are indispensable for our college
aiming to achieve educational mission and sustainable growth. By implementing strategic planning, engaging
stakeholders, maintaining transparency, and fostering innovation, colleges can enhance their financial stability
and ensure the continued provision of high-quality education. Regular monitoring and evaluation of financial
practices further support continuous improvement and long-term success. Adopting these best practices
enables our institution to navigate financial challenges and seize opportunities for development and expansion.
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GOVERNMENT OF WEST BENGAL

PROVISIONAL GENERAL PROVIDENT FUND ACCOUNT STATEMENT
For the Year2022 - 2023

Subscriber's HRMS ID : 1989006696

Subscriber's Name : SUBHASIS DUTTA

Subscriber's Designation Principal

GPF Account Number : EDN/WB/17763

Basic Pay Rs.218200 As on (31/03/2022 ),Rs.218200 As on (31/03/2022)
HOO Details DIRECTOR OF PUBLIC INSTRUCTION(2HEHO001)

Office Name DIRECTORATE OF PUBLIC INSTRUCTION

DDO Details PRINCIPAL MAULANA AZAD COLLEGE,G O W B.(CABEDI006)
Date of joining : 14/09/1989

Date of Retirement : 31/01/2025
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Rs.) Deposit(Rs.) Deposit(Rs.)

Apr 2022 40000 0 0 40000 0 0
May 2022 40000 0 0 40000 0 0
Jun 2022 40000 0 0 40000 0 0
Jul 2022 40000 0 0 40000 0 0
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Memo No.:

Datea:

Sample photographs of scope of recruitment on compassionate ground

) 4

‘ Government of West Bengal
Education Directorate

Bikash Bhawan, Salt Lake, Kolkata - 700091,
Munn}u;im A Date:13/6%/2023

A-19A/2014 ORDER

As approved by the Higher Education Department (Appointment Branch), Govt, of West Bengal
under Memo No.-1215-Edn(A)/10M-16/22 dated 26/08/2022, Sri Dibakar Bairagi, son of
Smt. Radharani Bairagi (Ex-Mate, Lady Brabourne College, retired prematurely due to
permanent incapacitation on medical ground), is hereby appointed on compassionate ground to
officiate in the post of Laboratory Assistant in Level 6 (22700 - 58500) of the pay matrix in the
revised pay structure under WBS (ROPA) Rules, 2019 (corresponding to unrevised scale in PB-2,
Rs. 5,400 - 25,200/-plus Grade Pay Rs. 2,600/- under ROPA - 09) subject to admissibility of pay and
allowances as per rule 8 and 9 enunciated in No.-1832-F(P) dated 01.03.2013 and G.0. No. 6712~
F(P2) dated 06.11.2017 at Maulana Azad College, Kolkata, vice Sri Dilip Kr. Sen Shahoo promoted
wael. ate he j purely on temporary basis and until further orders.

The pay and allowances of Sri Dibakar Bairagi as are admissible as per existing rules will be
drawn and disbursed by the Principal, Maulana Azad College, Kolkata.

) ‘The Accountant General (A & E), West Bengal and the Pay & Accounts Officer, Pay & Accounts
Office - I, Kolkata are being informed.

Sd/- Jayasri Ray Chaudhuri
Director of Public Instruction,

West Bengal
Date:13/9.%/2023

nto ;-
‘Buildings, Kolkata - 700 001
! 5% floor, Kol 91.
epartment of Higher
) 091, This has reference to his Order

Government of West Bengal
Education Directorate

Bikash Bhawan, Salt Lake Kolkata - 70009

Date : 24/06/2019

r Edycation Department (Appointment Branch), Govt of West Bengal
OM:58/18 dated 28/12/2018, Sri Pintu Khanra, son of Late Chandi
1.03.2018), Ex-Bearer, Government College of Al & Crall,
yassionale ground to officiate in the post of Clerkcum-Cashier in
Pay Rs. 2,600/- subject to admissibility of pay and alowarces
(P) dated 01.03:2013 in Matlana Azad College, Kolkata,
: date he [oins the post purely on temporary basis and untl
provisions laid down in Notification No~1832-F(P)
12-F(P2) dated 06.11.2017,

| Kfianra as are admissible as per existing rules will be
 Azad College, Kolkata

| @nd the Pay & Accounts Cfficer, Pay & Accaunts- |

Sd./-J. Ray Chaudhurn
Director of Public Instruction
West Bengal

Date : 24/06/2019

olkata - 700 001

, Kolkata- 700 012

Kolkata - 700 013.
jar, P.S.-Shyampur,

’ .
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Memo No.:

Datea:

Sample Photograph of LTC and HTC
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Application Request

Not Digitally Signed | Role - HRMS HOO Approver ’i \@SUBHASIS DUTTA + \o Home | ODcwmcads »

~ Employee Detail )
Name: 'SUJOY GHOSH HRMS ID 1999002567
Designation: Upper Division Clerk Office Name: MAULANA AZAD COLLEGI|
Apply for LTC/HTC/TC
-~ Block Year Details

VP ‘

Block From Year * [ Tovear

Apply for
S O e OHTC O TC

» Transfer

[ a

Last LTC taken date:

Modify/Cancel Approved Tour/

Headguarter: * Destination:

~ Journey Details

Reports *

Departure. Amval

N

| B e

Signature
Not Verified

C—

imm AMPM

Non mandatory fields

I N R W

~Add Row

Please Click on Red Padlock icon @ to modty any row

~ Spouse Details

Whether employed? * Yes ® No
— I— T E—— T
Name of Spouse: IWON GHOSH Name of the Offce: ]

I1LTC s availed by the Spouse during last 10 years? * O ves O No

Last LTC taken date:

~ Advance Details *

Wnether Advance is required ? * O ves O No

L Type here to search
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Memo No.: Datea:

Sample Photograph of Festival Advance for staff
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Include Employee For Festival Advance Sanction

~ Festival Advance Sanction search
Testival

DO Code (CABEDI0S
Salary Head 70-2202-03-103NP-009-01 v Service Type Employee Group. | Employee Type Employed ~

Sonctonie —

(FResiive e ST ~ Festival Advance Sanction Details ‘

Festival Advance Sanction Or¢ Sanction Order No./Date: *

~ Festival Advance Sanction Details

Show 10 |entries
Application Request Id: HRMS ID. Employee Name Advance Amount Principal Instaliment No. Application Date ModityReject

No data available in table

Signature
Not Verified

Showing 00 0 of 0 entries > ][»

whifm

Not Digitally Signed | Role : HRMS Approver

Bonus Master Data

Finvear wrr202 o 0ste Q
wbitms govin/multifo iiLovSearchhtmizm 5 +ndyUERHEL
Bonus Master
Shoing 11012t 12entres B
Bous | Adi
Reject Approved Sanction sbursement | Bonus Number GoDate | Religion
Date Amount
tate ; e
o e 18042022 (4800 37000 1STOF(P2) 18042022 Musiim
O WAGES 18042022 4800 37000 1670F(P2) 18/042022 Musim
Cemral logionozz (7000 100000 7242007 lgggp00p HinduAnd
Government enp  * Others
Findu And
. 19092022 4800 37000 1ST0F(P2) 18/042022
Government Others
GrantinAid | §
18042022 4800 37000 1ST0F(P2) 18/042022 Muslim
Institutions
) [MAGES _liooemozz 40 37000 1s70FP2) 1eoazoz TTUAT

Select&Close i X Cancel
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Memo No.: Dated:

Sample Photographs of Employer’s No Objection Certificate for In-
service Ph.D. Programme

Maulana Azad College

8. Rafi Ahmed Kidwai Road, Kolkala-700013, West Bengal, India
Phone : +01 33 2249-3737/2226-7814 Fax: +91 33 2249-3737/2226-4308

G of West Begal Web : e-mail: com
Hema26 Mowen . No- 27UA [T-2
Date: 21/08/2019
To
The Director of Public Instruction
Education Directorate
Department of Higher Education Science & Technology and Biotechnology
NO OBJECTION CERTIFICATE FOR PH.D Govt. of West Bengal
Bikash Bhavan, Salt Lake 1 -
Kolkata-91 v A K
A \\

A “No-objection” Certificate is being issued in favour of Sri Ujjal

Sanyal, S/o Late Saibal Sanyal, Assistant Professor in Department of Through proper channel

Subject: Intimation regarding pursuance of Ph.D. degree

Commerce, Maulana Azad College Kolkata, for his applying in Topic

Madam,
Registration of Ph.D proy me 2019-20 from Aliah Universi
g program ty, p\I\ 111)]1 gelereme to the above subject, I would like to inform you that, I am
i pursuing Ph egree in Sanskrit literature under supervision of Prof. Sa tyajit [ k
Kolkata, New Town Campus (M: & B and registered with University of Calcutta. i
o ) ) This is for your kind information.
Administration). If he normal acad duties & classes Thanking you.

relating to work schedule including, other administrative

in college. Yours sincerely,

(Lamnd Manoyam ?.. o

o _ [Laxmi Narayan Rao]
Assistant Professor, W.B.E.S.

M Maulan;l( ;\Ikm lege Department of Sanskrit

s | Maulana Azad College
Mlul-n]?n Azad couem

Gowt. of Woat Bengal
N
Vv
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GOVERNMENT OF WEST BENGAL
OFFICE OF THE PRINCIPAL

Maulana Azad College

8, RAFI AHMED KIDWAI ROAD, KOLKATA 700013, INDIA
Phone: 033 2249-3737/2226-7814 e-mail: maulanaazadcollegekolkata@gmail.com
Website: https://maulanaazadcollegekolkata.ac.in

Memo No.: Dated:
Sample Photographs of Teacher’s on duty leave and Charge Report for participation
in various Orientation Programme (OP), Refresher Course (RC) and Short Term

Course (STC)

b: Per "
Sub: Permission to attend Orientation programme

With d 1 would like to inform you that I have been selected as a participant for the
125" 0, 3 c X
Ori nme which is going 10 be held at HRDC, University of Caleutta g
3.2019.
Therefore I request you to grant me leave for attending th aid programme
Thanking you
Yours faithiully
.
LCM,\M\,}A.M @l.02.19
/
(
W
A
Maulana Azad College / u
/o > ¢Y
VA AN
QY
ISR
\
4T WENGAL FORM NO 2403(1000:07/09)
GOVERNMENT OF WEST BENGAL W AT
EMO NC =

Education Directorate
Bikash Bhavan, Bidhannagore, Kolkata — 700 091

ent Bengal, Dik
nts Offlc cutta Pay & A/Cu, Office

or, Cal
\ MD_MANZAR. . HUSSALAL.

vion of thin College

ference to rule 61 of the West Bengal Mnancial Rules, Vol

ngersigned, have Lo report that we have this 2030 (Fore.-naon)

in the Fore-noon/After noon reupectively delivered over and reccived charg

ASSISTANT PROFESSOR of Maulana A
P srie lege. Kolkata
72 P’ the Relieved officer Nadi Mush

S DR..DABIR . AHMED.
' A55001A.TE.. PROFESSOR.
g Olfcer prel. Mangan  Hudlam
MD.. MANZAR Husshin
ASsISTANT . PROFESSOR

which the order of appolntment way received

srge. Maulana Azad Colege, .

as, Asst. Prof. in Micro-biology, M

\’/

Principal
Maulana Azad Collepe
Kolkata '
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Fal Payvmem Aulhonly - Repor
Benerate Final Payment Authorlly Report

Pleace Pross Ender Koy Afier Giving Employoe No.

» Pay Fixation Faployee I Emplovee
Mumber: * Nona: *

» HEMS MIS
Employee Information

« GPF

Dicwnload the GPF Final payment Authority and ther prepans BElin TR 50 using "DPPG” radin
bitton, The GPF Final Payment Authoring details will be auro-fetched in TR 50

* Report:
Final Payment Authority
GPF Interest Rate
GPF Account Statement
Additional Final Payment
Dr'Cr Schedule Adjustment

| b i By pds
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WEST REMGAI
Fay Bl Details

O i
Salary Ball & OtherBill

»  Transfar - Salary YeariManth

» Repors 12023 v | January -~

=

» Loss of Pay Calculation

Inbox , Refaranca Mo Bill No Bl Date

e T ET aagl | =iy Fil-2202-03-103-00- Submitwed To
Faj" Bill 2023011951 71478 PAYBILL) 20220112490961 | S1/218  18/01/2023 A0E-01-y Tiaceiie

Fa-2202-03-103-00- Subenimed To
OO0 Traasury

FO-2202-03-133-00- Submitted To
oog-nl-v Tragsury

, . FO-2203-03-103-00- Submitted To
{ 2 I
4  HRAD1T0ST4820PAYEIL) 2022011 2480937 S OO 1R 1801 RS OG- 3-1 Treasury
T3-13201-03-132-00- Submitted To
Qoe-oa-y Traasury

Bill Genaration 2023011951714 280PAYEILL) 202201 12499980 BIGF215 18052023

Bill Summary 20730119517 147 7(PAYEILL) 2022011249997 B/Gf214 18/0L/7023

Amear’Sup Bill Generation

e 7 1 5 IAZ0110S1IFIASIMPANBILL) 202201 12400030 BAGAT 217 18/ 01 /30323
Generaticn of Part Salary o 105171481] ) BYGAPT 217 _

Showing 1 to 5 of § entries
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GOVERNMENT OF WEST BENGAL
FINANCE DEPARTMENT
AUDIT BRANCH

No-3173 -F(J)-W.B, Date : 21.11,2022

MEMORANDUM

SUBJECT: State Government Employees Group Insurance Scheme, 1987-Table of
Benefits under Savings Fund for the vear of cessation of Membership 2022-2023.

In continuation of this Department’s Memo Noo 2055-FJIW.B. dated 04.08:2022, the
undersigned is directed to sav that a new table of benefits showing accumulation of savings fund under
the above mentioned scheme corresponding to & unit subseription of Rs. 10/4{Rupees Ten) only per
month has been drawn ap for the perod from 01112022 to JLO01.2023 in matching with the Central
Government Employees Group Insurance Scheme, 1980 circulated under GOI's OM No. 720 EV/2016
dated | 2" September, 2022,

2. A copy of the said table is enclosed herewith as ready- reckoner, The figures have been worked out on
the basis of the rate of interests as follows:-

[From To Interest padcompounded]  From To  [Inierest p.a. (compounded
quarterly} quarierly)

O1.11.1987 [31.10.2001 2% 01.08.2019 (30.04.2020 %
DI.11.2001 [31.10.2002 1% 01.05.2020 [31.10.2020 7.4
D1_11.2002 31.10.2003 9.5, 0.1 1.2020 &L.MI 7.9
D1.11.2003 21.10.2004 [ 01.02.2021 BO.04.2021 | FAL
01.11.2004 31.10.2012 B.0%% 01.05.2021 [1.07.2021 7.1%
01112012 B1.10.2013 B.6% 01.08.2021 [31.10.2021 T.1%
01112013 BT10.2014 5.8 0I.11.2021 [31.01,2022 7.1%
01.11.2014 B1.10.2017 E. 7% 01.02.2027 [30.04,2022 71%
01.11.2007 [31.01,2018 8.0% 01.05.2022 3107.2022 7.1%
01022018 30042018 7.9% 01.08 2022 [31.10.2022 7.1%
011.05.2018 31.10.2018 7.6% 01.11.2022 [31.01.2023 7.1%
PLT12018 31072019 T.6%

The mortality rate continues 1o remimn wnchanged,

3. The amounts shown in the table are applicable {with the frections) for one unit and to be rounded off
after calculating the final amount payable,

4. The amounts shown in the table are applicable 10 a member of Group-D category, Corresponding
amounis for the member of higher groups may be calculated proporticnately.

5. It 15 assumed that subscriptions have fully been realized from salary up 10 the month m which a
member ceases to be in service, failing the same shall be deducted with interest from his‘her entitlement.

~7

Joing Secretary
to the Government of West Bengal
lof3




ENCLOSURE TO THE FINANCE DEPARTMENT MEMO NO: 3173 FLI-WE DATED: Z21.11.2022,

TABLE OF BENEFITS SHIWING SAVINGS FUNID ACCUMULATIONS UNDER THE GROLUP
INSURANCE SCHEME, 1987 FOR SUBSCRIPTION & RS, 1iv- FER MONTH,

YEAR OF CESSATION 2022-2023

MONTH OF CESSATION FROM NOVEMBER, 2022 TO JANUARY, 2023,

Y EAR OF ENTRY|November,2022| December, 2022 |January, 2023
[in Rupees) {in Rupees] | {in Rupees)
19457 21604 55 2173R.63 F1873.49
1058 194030, 54, 19420 56 19541.79
10Ey 17215.45 1732371 17432.61
15y 1536007 15457 42 15555.34
14HF] 13710.68 14 70H 32 153EER. 49
1947 12247.13 1232617 1240567
1993 10250.84 1102226 11094.04
1904 0793.94 9358.55 992354
19958 8767.14 2825.70 23884 52
1 T TASEAE 7309.70 T963.22
19497 T048.0% F096.50 T145.25
1994 63727.E9 637211 6416.59
| Gty 5686.72 572716 5767.85
ELET 5125.15 5162.29 5195.66
(M) | 462274 3656.93 4691.32
2(H)2 4170.78 420232 4234.03
ZHI3 3763.149 3792.33 3821.54
B 3391 16 3418.11 3445.21
205 3049.02 3073.96 305,04
[ 273294 2Ta6.02 LR
2NN 24480493 246223 283 77
ELL 217116 2190.93 221081
2 1921.93 194023 1958 .64
2 1691 6 1708 63 173568
2011 1478.96 1494.66 1510.45
2012 1282.28 1296.83 131146
2013 110158 1115.05 1138.61
2014 Q3577 Ga8.28 Sa0.E6
15 FB3.72 795,33 807.01
E:m G44.20 654,95 Ga5.E4
2017 516.19 526.22 536.32
2018 398.25 407 55 41590
204 288.99 297.69 306.44
2030 187.94 196.05 20420
2021 94.28 101.84 105,44
Z0OXY 7.00 1.40-'-1 ¢ 21,12

Joi Sac'remr}-
to the Government of West Bengal

2of3



No-3173 /1I230)-F (1-W.8. Date 21.11.2022
FIN-22012/11/2018-GROUP | SEC-Dept. of FIN

Copy forwarded for information to:

|. The Principal Accountant General (ARE).W B , Treasury Buildings, Kolkata-T00001.

2, The Commissioner ( All).

3. The Secretary (All Departments of the State Government).

4. The Director (Al Directorates of the State Government).

5. The Distesct Magistrate Judges { All Dhstricts of the State Government ),

6. The 5.D.0 (All Dnstricts of the State Government ). He is requested to circulate the Memo along
with the enclosure to all offices under his junsdiction.

7. The Deputy Secretary, Finance Department, Accounts Branch, Nabanna, Howrah-711 102

8. The Deputy Secretary, Finance Department, Group-H, Writers' Buildings.

%, All the Treasury Officers including the Pay and Accounts Officer. Kolkata Pay and Accounts Office-

LIT &1
10, The Superintend of Police {all district)
11. The D.T.A, W. Bengal, Mitra Building, Lyons Range, Kol-01.

12. Shree Sumit Mitra, Network Administrator, Finance Department, Nabanna, Howrah-711102. He is

requested 10 upload this Memo in F.1)'s Website,

I 3. The Section Officer, Group-H Finance Department Gost, of West Bengal, Writers'
BuildingsNabanna.

14, Office Copy

2 “ll’
Q. 5. . & E. O, Assistant Secretary
to the Govt. of West Bengal

=]

-
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¥fice af the Privecipal
Maulana Azad College, Kolkata-7oo013
NOTICE: Date: 21/ 12/ 20021

B.ALB.Se. Homours (CBCS) Internal and Totorial Examinations of Semester-3 and
Semester-5 should be completed within Jamuary of, o232,

The Heads of the Departments are requested to prepare the Schedule of the Honours Subject
Examinations and communicate the same to the studentsa.

B.Com. Students are directed to contact their Department for the Schedule of the Examination.

Bl (Gensrall SEMESTER-S
L INTERMNAL EXAMINATION
Date IDhay Paper Suhject/Course Time *
LCCal =) EMNGLISH Lz AN

ARBG, PERG BMNGE,
SEC-A EMGG, HISG, THOG, PHIG, | 1:o0 PM

Jan - PLSG, URDG, ECOG
T, i BNGG, ERGG, HISG,
THOG, PHIG, PLSG, TTRING. | 2100 PM
DSE-A  [pood
ARBG. FERG pooviy PR

{*duration of exam: 30 minz & FM-10)
L INTERNAL EXAMINATION
Date vy Paper Subject/ Course Time *
CC/AGE-3 ARBG. FERG pocon AN
CCAGE-3 EMGG, PHIG, PLSG, EODG,
SANG, S00G

Jan Thu |GE-3 BOTG. CEMG, MTMG, a4 Hwon
Oty T2 PHSG, STSG, 200G

OC GE-3 BNGG, DRDG 200 P

CC/GE-3 HISGE, THOG qro0 PR

L) ENGLISH averiy ANT

ARBG, PERG, BNGG,

Fs Fri ENGG, HISG, THCG, PHIG,
AR SEC-A PLEG, URDG, ECOG 12 Moomn
{*duration of exam: 30 mins & FM-10)
2, TUTORIAL EXAMINATION
Date ey Paper Suhgert/Course Time
CC/GE- ARBG, PERG 1o AM
CCAGE-3 EMGG, PHIG, PLSG, EOOG,
Jan Thu SANG, 800G 1z:go PR
by, 2R GE-3 MTMG
CC/GE-3 BHGG, ITTRIHG z:30 PM
CCGE-g HISG, THOG Jrgo PM

Principal
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ffRee afft e Principol
Muoneloren Azod College, Kolkoto-=oamg

MOTICE:; Drate: OF 2/ 2i2E

Schedule of BA B .Sc. (Hlons. & General ) (ICHCS) Semester-1_ Intermal/ Totorial Examination-2oai

B.ALB.Sc. Honowirs (CBCS) Intermal and Tutorial Examimations of Semester-i in OC-1 and OC-2 shall be
conlucted by the departments during February 15 - 18, 0@z as per convenismee.

B.Cam. Students are darected 1o oontact the

SEMESTER-3 (A B . Sc. Honouwrs & General

r Departmsend for the Schediale of the Examinations.

L INTERNAL EXAMINATION

Dt Dy Puapwer Subvject \Trurse Tiorae *
Feh _
10,3023 S ARDCH AECC 12 Noon
CC/GE-1  |ARRG PERG il AM
CC/GE-1  |EMGE, PHIG, PLSG, ECDG, SANG, 300G -
Feb — 12 Noon
&1 anE Mon GE-1 BOTG, CEMG, MTMG, FHSG, STSG, 200G
CC/GE-1  |EMGE, URDG 2z P
CC/GE-  |HISG, THCG 400 P
[*luration of =cin: 20 ming & FM-10
2, TUTORIAL EXAMINATION
Dzl Dy Paper Sudecl Course Time =
CC/GE-1  |ARBG, FERG 10030 AN
Pk OC/GE-1 |EMNGG, PHIG, PLEG, EODG, SANG, 800G —
M T :
41000 o GEA1 MTMG
OC/GE-1  |BNGGE, URDG 20 PM
OC/GE-1  |HISG, THOG g0 PM

Printipal




M-HR-MISC-03

Government of West Bengal

As On : 31/05/2023

Detailed Report on Engagement of Employees in Parastatal and Purely Government Office (Administrative Department

Service Type : State Government

N _ A B C D
Names);lig(:trpf:gﬁttra“ve GoI\D/tL.j rglf)f/ice Parastatal Total GoStL."glf)f/ice parastatal Total Purglf);ifeovt. Parastatal Total Purgl%li;ovt. Parastatal Total
Higher Education 0 0 0 3 0 3 4 0 4 34 0 34
Total 0 0 0 3 0 3 4 0 4 34 0 34
Service Type : UGC
N _ A B C D
Name;;xg:gﬁttratlve Gostl.jrglf);ice Parastatal Total Gottlfrglf);ice Parastatal Total Pur(e)lf);i((:;eowl Parastatal Total Purglf;f/i((:iovt. Parastatal Total
Higher Education 97 0 97 0 0 0 0 0 0 0 0 0
Total 97 0 97 0 0 0 0 0 0 0 0 0
Grand Total 97 0 97 3 0 3 4 0 4 34 0 34

Page 1 of 1



Head Of Office Name

Head office Sanction Strength Monitoring Report

MAULANA AZAD COLLEGE

HOO Code :

4HEHOO065

Name of the
Sanctioned Post
created against the
HOO Code

Number of the such
Sanctioned Posts

Number of Employees
who are tagged with
such sanctioned

Number of Employees
who are tagged with
un-sanctioned

Number of Employees Number of Sanctioned AA Name(Cadre

who are not tagged
with any Post

posts remain vacant

Controlling Authority)
who created such

AA description and code

College Librarian

Laboratory Attendant

Darwan

Orderly

Stenographer

Assistant Professor in
Physics

Assistant Professor in
Microbiology

Professor

Clerk cum Cashier

Assistant Professor in
Zoology

Visti

Head Clerk

Peon

Assistant Professor in
Mathematics

10

SILADITYA
BASURAY

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

JAYASRI RAY
CHAUDHURI

RAJENDRA
SHANKAR SHUKLA
IAS

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

RAJENDRA
SHANKAR SHUKLA
IAS

APPOINTMENT & TECHNICAL

BRANCH (1HEDAO00021)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)



Head Of Office Name

MAULANA AZAD COLLEGE

HOO Code : 4HEHOO065

Name of the
Sanctioned Post
created against the
HOO Code

Number of the such
Sanctioned Posts

Number of Employees
who are tagged with
such sanctioned

Number of Employees Number of Employees Number of Sanctioned AA Name(Cadre
who are tagged with who are not tagged posts remain vacant Controlling Authority)
un-sanctioned with any Post who created such

AA description and code

Assistant Professor in
Sanskrit

Assistant Professor in
Urdu

Assistant Professor in
History

Second Grade Clerk

Sweeper

Duftry

Principal

Assistant Professor in
Political Science

Assistant Professor in
Bengali

Assistant Professor in
Botany

Accountant

Mali

Compounder

Assistant Professor in
Arabic

12

10

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

0 JAYASRI RAY
CHAUDHURI

2 JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

0 RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

2 RAJENDRA
SHANKAR SHUKLA
IAS

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)



Head Of Office Name

MAULANA AZAD COLLEGE

HOO Code :

4HEHOO065

Name of the
Sanctioned Post
created against the
HOO Code

Number of the such
Sanctioned Posts

Number of Employees
who are tagged with
such sanctioned

Number of Employees
who are tagged with
un-sanctioned

Number of Employees Number of Sanctioned AA Name(Cadre

who are not tagged
with any Post

posts remain vacant

Controlling Authority)
who created such

AA description and code

Assistant Professor in
Commerce

Library Bearer

Assistant Professor in
Islamic History

Assistant Professor in
Statistics

Assistant Professor in
Persian

Assistant Professor in
Economics

Laboratory Assistant

Laboratory Bearer

Night Guard

Skilled Bearer

Upper Division Clerk

Assistant Professor in
English

Assistant Professor in
Sociology

Professor in
Chemistry

RAJENDRA
SHANKAR SHUKLA
IAS

JAYASRI RAY
CHAUDHURI

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

JAYASRI RAY
CHAUDHURI

RAJENDRA
SHANKAR SHUKLA
IAS

RAJENDRA
SHANKAR SHUKLA
IAS

SILADITYA
BASURAY

HIGHER EDUCATION
DEPARTMENT (170AA001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

DIRECTORATE OF PUBLIC
INSTRUCTION (2HEAAO001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

HIGHER EDUCATION
DEPARTMENT (170AA001)

APPOINTMENT & TECHNICAL

BRANCH (1HEDAO00021)



Head Of Office Name

MAULANA AZAD COLLEGE

HOO Code : 4HEHOO065

Name of the

Number of the such

Number of Employees

Number of Employees Number of Employees Number of Sanctioned AA Name(Cadre

AA description and code

Sanctioned Post Sanctioned Posts who are tagged with who are tagged with who are not tagged posts remain vacant Controlling Authority)

created against the such sanctioned un-sanctioned with any Post who created such

HOO Code

Farash 17 5 0 1 12 JAYASRI RAY DIRECTORATE OF PUBLIC
CHAUDHURI INSTRUCTION (2HEAAO001)

Assistant Professor in 8 7 0 1 1 RAJENDRA HIGHER EDUCATION

Chenmistry SHANK'TESSHUKLA DEPARTMENT (170AA001)

Assistant Professor in 4 4 0 0 0 RAJENDRA HIGHER EDUCATION

Philosophy SHANKAIESSHUKLA DEPARTMENT (170AA001)

Total 174 134 1 23 40
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